REQUEST FOR PROPOSAL
Abatement Services
Head Start Operation Center,
1433 Bacharach Blvd. Atlantic City, NJ
Client:  Gateway Community Action Partnership

I. PROPOSAL PARAMATERS AND GUIDELINES

A. Submission Requirements.  All proposals must be presented in accordance with the requirements, format, and guidelines described in this Request for Proposal (RFP) document.

B. Submission Deadline.  Interested entities must submit (3) copies of proposals no later than 4:30 p.m., Friday August 27, 2014.  Submittals should be addressed and delivered to:

Edward Bethea, Sr. Vice President/Chief Operating Officer                                                                      Gateway Community Action Partnership
110 Cohansey Street 08302
(856) 451-6330, Ext. 6655

C. Interpretation and Addenda.  All questions, requests for interpretation, and comments shall be prepared in writing and submitted to Steven Caputo (scaputo@gatewaycap.org) and Daniel Muller (dtmuller@gatewaycap.org) via email by August 22, 2014.  Question and clarification responses will be sent to all parties having submitted questions.  All responses will be binding.  If a respondent has no questions please state so via email so that responses will be forwarded.  Oral and other interpretations will be without legal effect.

II. OVERVIEW
Gateway Community Action Partnership’s interest is in the vacant building located at 1433 Bacharach Blvd., Atlantic City, NJ Block 293/Lot 1, currently owned by Atlantic County. Gateway believes this site can be turned into an Early Head Start/Head Start center for Atlantic City families. Because this site is situated between AtlantiCare, the library, county and city governmental offices, churches, and a community college, as well as the only supermarket in town, it is an ideal location for our Head Start Program. 
III. REQUEST FOR PROPOSAL
This RFP is issued by Gateway Community Action Partnership (GCAP), a 501 (c) (3) tax exempt nonprofit corporation.

IV. ROLE OF THE Selected Abatement Contractor  
The selected Abatement Contractor will work closely with GCAP staff on an as-needed basis to provide services for abatement removal of contaminates form the existing structure prior to demolition of the building. A complete environmental report will be provided to the selected contractor once a selection is made from the Bids. The project is located at 1433 Bacharach Boulevard in Atlantic City, New Jersey, Block 293, Lot 1.  The project entails complete demolition and new construction.  An approximate 62,000 square foot structure is envisioned, with five levels from the ground up.  An elevated structure may be needed to satisfy FEMA flood regulations, as the site is three blocks from the shoreline and is in a flood zone.  
1. The entire parcel of land is 15,290 square feet in size. See Appendix A.

2. Following the RFP submission, the selected Contractor will work closely with GCAP staff, Board, and General Counsel to ensure consistency with overall operating guidelines and requirements of Gateway CAP. 
V. RFP SUBMISSION REQUIREMENTS  
A. Respondent’s submissions must include the following core components, in order to be considered responsive to this solicitation:
· A current client list for related projects
· A fee schedule(s) showing billing rates for the various categories of employees employed by the Contractor and submitted for review and approval. Cost proposals or cost estimates are required at this time. All estimates should be based on Prevailing Wages.
· The Contractors Business Registration & Insurance Certificate must also be current.
VI. CONDITIONS FOR SUBMISSION OF PROPOSAL

A. All proposals in response to this request must meet the following conditions to be considered: 

· 3 copies of the submission: 8.5x11 format;  11x17 fold-outs are permitted
· Breakdown the proposal by the steps of work necessary
· Proposals must be received by the date and time specified; late proposals will be disqualified.

· In order to be considered for selection, applicants must submit a complete proposal.  Incomplete proposals may not be considered.

· Proposals must include a Cover Sheet or Letter clearly stating the name of the applicant, address and telephone number of the applicant representative.  
B. The funding award for these services and project shall be made at the sole discretion of the Gateway Community Action Partnership Board of Directors. Gateway Community Action Partnership is under no obligation to select any presented proposals. Funding is subject to all necessary approvals by Federal, State and local agencies and their representatives.  GCAP reserves the right to request additional information from all applicants.  GCAP reserves the right and anticipates inviting top respondents to engage in an interview process to obtain additional information that will be used during the selection process.  GCAP reserves the right to reject any and all proposals submitted, and to negotiate portions thereof.

VII. APPLICATION RANKING CRITERIA.  
A. All submissions shall be initially reviewed to determine if they are responsive to the submission requirements.  Those not meeting the minimum requirements set forth herein will be deemed non-responsive, and will not be subject to further review.

B. The responsive submissions shall be evaluated and ranked in accordance with the scoring criteria, based upon a 25-point system.

5 points – Previous history, working with non-profits and government agencies and your direct experience with Head Start, childcare and commercial projects.
10 points – Overall professional Proposal, experience, proven capacity of the organization and its key personnel and staff
10 points – Timeliness of projected completed date and overall cost estimate
CERTIFICATION FORM NOTE
THIS PAGE MUST BE COMPLETED AND INCLUDED WITH THE SUBMITTAL CERTIFICATION

The undersigned hereby certifies, on behalf of the Respondent named in this Certification (the “Respondent”), that the information provided in this RFP submittal to ISSUER is accurate and complete, and I am duly authorized to submit same. I hereby certify that the Respondent has reviewed this RFP in its entirety and accepts its terms and conditions.

______________________________________________ 

(Name of Respondent) 

______________________________________________ 

(Signature of Authorized Representative 

______________________________________________ 

(Typed Name of Authorized Representative) 

______________________________________________ 

(Title) 

______________________________________________ 

(Date)
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APPENDIX B: Abatement Specifications
PART 1 -  The Abatement Contractor shall submit a proposal for removal of all contaminate within the existing structure including Window/Door caulking and glazing or other contaminated compounds. An immediate selection will be made once the bids are in and the winning bidder should be notified by the following Monday. Once a contractor is selected we are looking to move aggressively on starting. Please be prepared to start within a week once selected. 
A. The proposed abatement/ Removal of contaminated materials must meet the approval of the NJDEP & our Environmental remediation Engineer for certification that all materials were successfully removed.  
B. The work must be done as per the NJ State Department of Environmental Protection outlines as acceptable practice for removal of contaminated substances. 
C. The removal of all adhesive and asbestos tile. 
D. ASBESTOS ABATEMENT SCOPE OF WORK
Remove the following ACM: 

Note: sf = square feet; lf = linear feet

Former NJ State Employment Services

	
TYPE OF ACM
	
LOCATION
	APPROX.
AMOUNT

	Grey cementitious door caulking compound
	Throughout Building


	Not quantified; associated with approximately 6 exterior door assemblies 

	Grey cementitious window caulking and white cementitious window glazing compound
	Throughout Building; associated with Front and South side window assemblies
	Not quantified; associated with approximately 11 window openings

	Grey cementitious interior window glazing compound 


	Throughout Building; associated with older-appearing metal window assemblies
	Not quantified; associated with approximately 12 window assemblies

	Tan marbled, grey/green and/or brown 9”x9” floor tiles and associated black asphaltic mastics 
	Teller Area and associated Rear Offices and Hallway (3 layers of 9”x9” tile) 
	8,400 sf (estimated)

	
	Central Area and associated Rear Offices and Hallway (2 layers of 9”x9” tile) 
	4,400 sf (estimated; some below carpeting)



	
	Central Area and associated Rear Offices and Hallway (2 layers of 9”x9” tile)
	4,100 sf (estimated; some below carpeting)

	Black asphaltic roofing flashing/sealant compound associated with black asphaltic rolled roofing felt with grey particulates 
	All Roofing Levels; associated with all perimeters, parapets, penetrations and roofing seams associated with Central Roof Level (all applications and thicknesses) 
	3,000 sf (estimated) 


Work Phases

The interior asbestos abatement work (i.e., floor tile and associated mastic) shall be completed utilizing no more than two (2) Negative Pressure Enclosures (NPE’s) established and maintained pursuant to the OSHA Asbestos Construction Standard 1926.1101, its mandatory appendices and NESHAPS.  

Complete all roofing material, window caulking/glazing and door caulking compound removal work utilizing “non-friable” removal methods in accordance with the OSHA Asbestos Construction Standard and NESHAPS. 

It is the Contractor’s sole responsibility to arrange for the Asbestos Abatement Work scope to be completed in an expeditious and cost effective manner.  The Asbestos Abatement Work shall be one mobilization.  Contractor shall be held solely responsible for delays and duplicative costs associated with the possible eventuality that the Contractor needs to arrange for some Asbestos Abatement Work to be completed at a time following the initial Asbestos Abatement Work due to the Contractor’s failure to properly define and execute the Asbestos Abatement Work as part of that first mobilization. 

The contractor shall be required to remove and dispose of all applications and thicknesses of suspect asbestos-containing roofing flashing/sealant compound associated with the roofing systems at the subject building.  The amounts are estimated above.  The Contractor shall be required to remove and dispose of all suspect asbestos-containing roofing flashing/sealant compound (or any other underlayment materials/applications) regardless if the total amount exceeds the above estimates at no additional cost to the Owner.

Schedule of Work
Complete the Asbestos Abatement Work activities specified over a twelve (12) business-day period to be determined by a two week Notice-to-Proceed issued by the Owner.

Criteria and Methods
N.J.A.C. 5:23‑8
 The New Jersey Hazard Abatement Sub-code (N.J.A.C. 5:23-8, the “Sub-code”) is not applicable to this work.  The Subcode is reference here only for use of its definitions and terms and later for certain sections of the Sub-code adopted by the Scope of Work

Negative Air Filtration Unit Installation and Operation
· Secure each negative air filtration unit exhaust mounted into a window or doorway utilizing ½" plywood cut into a form‑fitting manifold.

· Exhaust all negative air filtration units to the exterior of the building only.

· Install at least one negative air filtration unit of minimum rated 1800 CFM capacity shall be installed in a NPE work area enclosure as a backup unit.

Fire Rated Materials
For construction of work area enclosures, and installation of any materials that otherwise be maintained in-place for at least one work shift, utilize solely materials (e.g., polyethylene sheeting, lumber, etc.) rated to be fire retardant, as tested by ASTM standard E-84.  Utilize only the polyethylene sheeting shall conforming to the requirements set forth by the National Fire Protection Association Standard 701, Small Scale Fire Test for Flame-Resistant Textiles and Films.

Work Requirements – Negative Pressure Enclosure (Interior Abatement Work Area)

The interior asbestos abatement work (i.e., floor tile and associated mastic) shall be completed utilizing no more than two (2) Negative Pressure Enclosures (NPE’s) established and maintained pursuant to the OSHA Asbestos Construction Standard 1926.1101, its mandatory appendices and NESHAPS.  Removal of Asbestos-Containing Roofing Materials 

· Complete all roofing material removal work utilizing “non-friable” removal methods in accordance with the OSHA Asbestos Construction Standard and NESHAPS.

Removal of Asbestos-Containing Window Caulking/Glazing Compound and Door Caulking Compound
· Complete all window caulking/glazing and door caulking compound removal work utilizing “non-friable” removal methods in accordance with the OSHA Asbestos Construction Standard and NESHAPS. 

Air Monitoring – Extension and/or Enforcement of Sub code Requirements

This Scope of Work adopts and enforces the progress and clearance air sampling requirements of the Sub code (N.J.A.C. 5:23-8.21 et.seq.) for the Asbestos Abatement Work.

· The removal work areas shall be subject to the Sub code’s progress air sampling protocols utilizing Phase Contrast Microscopy (PCM) in accordance with the NIOSH 7400 method.  

· Transmission Electron Microscopy (TEM) or PCM methods shall be utilized by the ASCM for clearance sampling as appropriate for the amount of work throughout the interior work area as required by N.J.A.C. 8:60/12:120.

Respond to unacceptable progress and clearance air sample results obtained by ASCM during any portion of this Work as required by the Sub code.

Disposal and Waste Transport
On-Site Storage
· Provide lockable, six-sided waste containers to accept containerized asbestos-contaminated waste.  Maintain asbestos containers left on-site in secure locations.

Asbestos Waste Shipment Records.  

· A copy of the waste manifest indicating the chain of custody, final disposal site and date shall be provided to the Owner for each waste container or truck containing asbestos-containing or asbestos-contaminated waste within 15 days from when the container or truck leaves the worksite.

UNIVERSAL WASTE MANAGEMENT SCOPE OF WORK

Scope of Universal Waste Management Work

Work required by this section includes removal, handling and disposal/recycling of all Universal Wastes to include but not be limited to: mercury-containing fluorescent light tubes, PCB-containing light fixture ballasts switches, transformers, and oils/varnishes impacted by the renovations specified. The Contractor is responsible to furnish all labor, materials, facilities, equipment, services, permits and agreements necessary to perform the work required for removal of PCB-containing ballasts, mercury-containing light tubes and mercury-containing thermostat devices in accordance with these specifications, and all local, state and federal regulations; (40 CRF 761, Polychlorinated Biphenyls Manufacturing, Processing, Distribution in Commerce and Use Prohibitions); (49 CRF 178, Shipping Container Specifications).

For the purpose of this project, all ballasts which do not have the term “No PCB’s” printed on the label must be assumed to be PCB-containing and be removed and disposed of as such.  Ballasts which have the term “No PCB’s” printed on the label may be disposed of as construction and demolition waste.  Intact, non-leaking PCB containing ballasts (small capacitor) may be disposed of as municipal solid waste.  It is recommended that mercury florescent bulbs and mercury switch items shall be recycled, as applicable, as opposed to being treated as a universal waste items per EPA disposal requirements as outlined in Part 6.

The Scope of Work includes the removal, containerization and disposal/recycling of the following elements from the subject building structures:

Former NJ State Employment Services

	TYPE OF MATERIAL/EQUIPMENT
	LOCATION 
	APPROX. AMOUNT

	Suspected (likely) PCB-containing light ballasts
	Throughout the subject building structure  
	271 ballasts (estimated)

	Fluorescent light tubes
	Throughout the subject building structure 
	883 light tubes (estimated)

	Suspected Mercury-containing thermostats
	Throughout the subject building structure  
	3 thermostats 


The Contractor shall be responsible to verify all material quantities and to determine job site conditions.   Provide copies of all manifests and/or recycling data to the Owner at the completion of the work.

Environmental Requirements

· Use special clothing, including but not limited to: disposable gloves (polyethylene) and eye protection.

· Comply with all applicable local, state, and federal requirements.

Work Operations

Ensure that work operations or processes involving PCB ballasts, PCB-contaminated materials and mercury are conducted in accordance with 40 CRF 761 and the applicable requirements of this section, including but not limited to:

· Obtaining advance arrangements of recycling / disposal sites.

· Notifying Owner or authorized representative prior to commencing the operation.

· Reporting leaks and spills to the Owner or authorized representative.

· Cleaning up spills.

· Inspecting waste containers for leaks and forwarding copies of inspection reports to the Owner or authorized representative.

· Maintaining inspection, inventory and spill records.

· Recover and properly handle/dispose of all fluids and/or oils contained within any transformer.  Assume any such fluid to be PCB containing.

Spill/Cleanup Requirements

· Immediately report to the Owner any mercury spills / leaks.

· Rope off area around edges of leak or spill and post caution signs at the area.

· Initiate cleanup of spills as soon as possible.  Mop up any liquid with rags or other conventional absorbent.  The spent absorbent shall be properly contained and disposed of as solid waste.

· Document the cleanup with records of decontamination in accordance with 40 CRF 761, Section 125, Requirements for PCB Spill Cleanup.  Provide certification of decontamination.

Storage/Labeling of Containers
· Store materials in DOT Specification 5, 5B or 17C containers with removable heads – 49 CFR 178.  Boxes shall be suitable for fluorescent light tubes.  Label containers with the following:

· Date the item was placed in storage and the name of the cognizant activity and building.

· Affix caution labels to all universal waste containers.

Identification Number
Identification Number – Federal regulations require that generators, transporters, commercial storers and disposers of regulated hazardous waste possess U.S. EPA identification numbers.  The Contractor shall verify that the activity has a U.S. EPA generator identification number for use on the Uniform Hazardous Waste Manifest (EPA form 8700-22).  If not, the Contractor shall advise the activity that it must file and obtain an identification number with EPA prior to commencement of removal work.  (Not applicable to item listed in 6.01).

Transportation Certification/Certificate of Disposal
Comply with disposal requirements and procedures as outlined in 40 CFR.  Certificate for the waste materials disposed of / recycled shall include:

· The identity of the disposal facility, by name, address and EPA identification number.

· The identity of the universal waste affected by the Certificate of Disposal including reference to the manifest number for shipment.

· A statement certifying the fact of disposal / recycling of the identified universal waste, including the dates of disposal and identifying the disposal process used.

A site visit is necessary for your accuracy of this proposal. Please reach out to Steven Caputo Projects Operations Manager for setting up a walkthrough of the site. Cell: 609-364-3888
E. Availability to perform the job.
F. Lead time for turnaround results.
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